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HiLING  request, petition, clamor 

High impact 

Location specific 

Institution centered 

Need based 

Goal directed 
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National Agencies    LGUs       Private Sector 

                  SUCs        Provincial 

                                          Municipal  

                                         Barangay    

High impact 

Common and holistic view of development 



Location specific 

Hi 

L 
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G 4th - 5th class municipality 
With supportive PLGUs & MLGU 

LSA,SPA or ESP or Farm School or model farm 

2017, Baras, Rizal 

4th class municipality 

Flor’s Garden/ESP 

2016, Mabitac, Laguna 

5th class municipality 

Tsu Mark Nature Farm/SPA 

2019, Alitagtag, Batangas 
2019, Alitagtag, Batangas 

           4th class municipality 

Don Leon’s Farm, LSA 

Luntiang Republika, LSA 

2018, Maragondon, Cavite 

4th class municipality 

Terra Verde Econature 

Farm/ESP 

2016, Macalelon, Quezon 

4th class municipality 

PhilRice, Palayamanan Model Farm 

Terra Verde Econature Farm 



Institution centered 
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FAMILY as the basic institution 

of the society 

Father 

Mother 

Youth 

Child 

Each of them has a stake in the over-all 

development of their family, in problem-

solving, decision-making and in enjoying the 

benefits derived from their concerted effort. 



Need-based 
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PRRA 

Different location, different needs = intervention 

They are engaged, thus claim ownership of the program. 

Together articulated their needs and presented/validated 

them with the LGUs/NGAs/Private sector during the last 

day of the PRRA 

 



Goal-directed 
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Ambisyon 2040 

“Matatag, maginhawa at panatag na buhay para sa lahat” 

Department of Agriculture 

“ Food availability and affordability” 

ATI  

Food security, poverty alleviation and social equity 

 for sustainable development 

Productive, Climate-smart and empowered  

families and farm communities 
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HiLING	Farm	

Families	
*	Benchmarking	

(Demographic,																								

	Commodity,								
	Economic,		

	Community					

	Participation,				
	Nutritional		

	Status)	

	

Area	Profile	 Current	

Desired	

GAP	 HiLING	intervention	

	
*	Capacity	Building	

*	Extension	Support	

	
GOAL	–	productive,					

					empowered	and		

					climate-smart		
					farm	families	

OBJECTIVES	–		

					depending	on	the		
					identified	base					

				commodity	
	
	

	

PRE-INTERVENTION	(	PHASE	1	)	

ACTIVITIES/SERVICES																							

(1
st

	six	months)		
ATI		

in	partnership	with	the	

pillars	of	extension	
*	LGUs	(provincial,		

														municipal,		

														barangay)	
*	NGAs/SUCs	

*	Private	sector	

	

PHASE	2	

OUTPUT	

EVALUATION	

(after	6	months	)	

MONITORING	

Other	
Interventions	
after	6	

months	

3rd	Party	–	SUC	

OUTCOME	
EVALUATION									

(after	12	mos.)	

PHASE	4	PHASE	3	

HiLING	IMPLEMENTATION	FRAMEWORK	

LGU-led	
Sustainability	

Plan	and	

Projects	for	
HiLING	
beneficiaries	

PHASE	5	

Result	

Evaluation	
after	3	

years	

Rural	Farm	
Families	

PRRA 

Conceptualization, planning and  

preparation phase 

 (5 months before) 
ACTUAL INTERVENTION  

6 months 
2020 IMPACT 

 EVALUATION 
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Third Party Evaluation 

1 year after ( end of 2017)  

1. Identify the adoption rate of the different     

    production technologies; 

2. Distinguish the beneficiaries’ increase on  

    the level of KSA (production and social technologies)  

    after the 6 month intervention; 

3. Identify status of the existing FAs and newly  

    formed 4H and RIC; and 

4. Identify the level of productivity of the farm family. 

Productive- maximizing the potential of the 

land and getting the most profit and using their 
time to worthwhile activities 

Climate-smart - readiness in times of 

calamities  

Empowered - the confidence and capacity to 

decide on their own 
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All the 30 families were represented 

during the outcome evaluation. (100%) 

Demographic Profile 

Age (head of the family) ranges:  

Above 50          = 19.35 % 

45-49 yrs.  old = 32.26% 

40-44 yrs. old =  19.35% 

35-39 yrs. old =  16.13% 

30-34                      0 

25-29 yrs. old =   9.68% 

20-24 yrs. old =   3.23% 

87.09% 

12.91% 

Mature population 

Women helped their husbands during 

land preparation, sometimes planting and 

selling their farm produce. 
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FAMILY INCOME 

Monthly 

Income 

Frequency Percent 

3,000-5,000 14 45.16 

5001-7,000 9 29.03 

7001-10,000 2 6.45 

Above 10,000 5 16.13 

No response 1 3.23 

100% 

80.64% 

poverty threshold per family per month 
P10,481 in 2018 (PSA, Business Mirror, April 2019) 

16.13% 
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OBJECTIVE 1: Adoption Rate 

4.71 Mean score ( 90-100% ng napag-aralan (FFS-SPF)    ay 

naisabuhay 

90% of the respondents implied that FFS-SPF gave them 

POSITIVE OUTCOME as an alternative livelihood. 



OBJECTIVE 2:  Beneficiaries’ increase  

                                on the level of KSA 

4.57 Weighted Mean ( Increase in knowledge related to  

        building appropriate housing (4.61), “ no bath  

        technology (4.71), disseminated knowledge to other      

        co-farmers (4.39) 



4.23 Weighted Mean ( Planting Cash Crops 4.32, Record-

keeping 4.26, Marketing 4.00, Farm Plan and Budgeting 

4.34 

OBJECTIVE 2:  Beneficiaries’ increase  

                                on the level of KSA 
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OBJECTIVE 3: Status of  FAs, 4H  

                              and RIC;  

OBJECTIVE 4. Level of productivity 

4.58 Weighted Mean ( Provision of farm implements and 

inputs 4.55, Technical assistance in FFS, FBS, Leadership 

Training and etc. 4.68, Assistance in education, medical and 

supplemental feeding 4.50) 

HOLISTIC – 4.56 Weighted Mean (Having alternative 

livelihood 4.48, Developing self-confidence 4.81, Increase 

participation in community activities 4.65, Increase weight 

through feeding program 4.32) 



Is 6 months enough to create IMPACT? 

Our consolation and source of inspiration to continue… 
Are we able to make a mark in their lives ? 


